Farming in Protected Landscapes – Local Assessment Panel for the Shropshire Hills National Landscape
Terms of Reference, updated 26th January 2026

Purpose of the Panel
To consider and decide on applications for projects (above £10,000) submitted to the Farming in Protected Landscapes programme in the Shropshire Hills National Landscape, according to the agreed criteria for the programme as published in the information for applicants and in accordance with the scoring system provided.
Role of Local Assessment Panel
The Panel shall:
· Receive a report and recommendation on all valid applications from the relevant advisory officer and consider all applications along with the officer report and recommendations.
· Assess applications using the scoring system provided, having regard to the programme National Framework and other guiding documents, and marking applications to achieve the desired outcomes of the programme.
· Make decisions to award, partially award, or refuse grant applications, or request more information.
· Give precise reasons for decisions - these reasons should refer to the guidance documents and scheme criteria.
· Treat decisions as confidential until notice has been issued by the National Landscape team to the applicant.
· Refer any enquiries received directly by Panel members from applicants or potential applicants to the National Landscape team without prejudicing their decision making.
· Review and make recommendations for alterations to the Panel’s Terms of Reference.  These recommendations will be considered by the Landscape Partnership Team Manager and the Panel Chair.
· Champion the Farming in Protected Landscapes programme with farmers, land managers and other relevant organisations.
· Have regard to the Nolan Principles of public life in all its affairs – selflessness, integrity, objectivity, accountability, openness, honesty and leadership, see  https://www.gov.uk/government/publications/the-7-principles-of-public-life. 
Membership of the Panel
· The Panel will be appointed by the National Landscape Partnership Chair, Vice Chair(s) and National Landscape Team Manager.  The term of appointment will be for one year, but may be renewed. 
· The Panel representatives should be made up of a good geographical and thematic spread across the National Landscape, and appointments should have a mind to equality and diversity. The panel should as far as practical represent the diversity of the people who live, work and spend time in the National Landscape. 
· Interests across both the environment and access and engagement related causes should be represented on the Panel.
· Panel members should also have excellent specialist knowledge in their field, good knowledge of the local area and the respect and support of their peers.
· The Panel should have 6-12 members, and the quorum of the panel will be 50% + 1 of the number of appointed members.
· The panel will consist of representatives of:
· the National Landscape team;
· Natural England; 
· the farming and land management community (several members);
and should include: 
· organisations with a focus on nature recovery, rural development, public access/engagement and existing agri-environment support and provision;
· where possible further representatives from the Defra network (Rural Payments Agency, Forestry Commission, Environment Agency, and Historic England).  It may be that RPA/FC/EA/HE guidance and expertise is brought in for ‘one off’ advice when necessary.  In such cases they will have a vote on the relevant projects, but they will not count as part of the number of appointed members of the Panel for quorum purposes.
· The Panel may keep its membership under review and may, with the approval of the appointing group, invite additional members or remove members.
· [bookmark: _Hlk72425237]The Panel will appoint a Chair from among its membership at the first meeting and then annually or sooner where necessary. 

Organisation of Panel meetings
· The Panel will meet on a regular basis to consider applications with an expectation that this will be approximately every 6-8 weeks.  The schedule of meetings will be determined by the National Landscape team.  Meetings will be called at a minimum of 5 working days’ notice.
· All members of the Panel should have equal voting powers and decisions should be taken by a majority of those present.  In the event of no clear conclusion the Chair should have a second and casting vote.
· All applications and matters discussed at Panel meetings should be treated in the strictest confidence, though it should also be noted that all communication in relation to the programme is on the public record and subject to Freedom of Information legislation.

Administration
· All meetings should be scheduled where possible to suit the majority of members.
· The agenda, supporting papers and reports should be issued at least one week before the date of a meeting, by email.
· The Panel can choose to meet virtually and may also choose to make decisions by correspondence. 
· All administration of the Panel including minute taking will be the responsibility of the National Landscape team. Minutes will include reasons for decisions made at the meeting. 
· Decisions of the Panel including the reasons for those decisions should be issued in writing to applicants within 1 week of the date at which it was agreed.
· Minutes of the Panel meeting should be circulated to members within two weeks of a meeting.  They shall include:
· Attendance
· Matters arising from previous meetings (e.g. progress on deferred applications)
· A decision record for each application
· Financial information (committed and spent funds) 
· On receipt of timesheets, eligible Panel members can be reimbursed expenses for preparation for and attendance at panel meetings at the rate approved by Defra.

Conflicts of interest
· All members of the Local Assessment Panels will be required to adhere to the Nolan Principles of conduct in public office.  Where it is considered (by officer or panel member) that a member has a conflict of interest in a matter under discussion, that member must be excluded from that part of the meeting (they will have to leave the meeting or disconnect from a video link), they will have no vote on such applications and the conflict of interest noted in the minutes. Panel members will have a responsibility to declare any pecuniary or other interest in any application under discussion. 
· Panel members may apply to the programme, but will not be involved in assessing their own applications nor may they lobby other Panel members for support. Where it is considered (by an officer or Panel member) that a member has a potentially compromising interest in a matter under discussion, that member should be excluded from that part of the meeting, must abstain from voting on the application, and the conflict of interest be noted in the minutes. This includes the National Landscape team if there is an application from the National Landscape Partnership to the programme. 


Appeals and complaints
Processes are defined for dealing with appeals and complaints; these are handled by the National Landscape team with possible escalation to Defra, and not by the Panel.
Applicants can only query a funding decision if they think that the Local Assessment Panel has: 
· made a mistake with the application 
· made a processing error 
· got the law wrong. 


Reviews 

Defra will undertake an annual review of the expectations of Local Assessment Panels. 

